Navy Robust Training/Support Plan for Essentris

Purpose

This document will identify for DHIMS the Essentris training/support options at the Navy MTFs that may not currently be covered by the contract but would be beneficial.
Contracted Training/Support Plan
· BUMED has funded contract support staff who will train and support Essentris users at the MTFs.  The staffing consists of the following:

1. One Training Specialist per MTF

2. One System Administrator (SA) per MTF

3. One Database Administrator (DBA) per region (East, West, Europe and Asia/Pacific) and NNMC Bethesda

· Included in the CliniComp contract is training for 2 SAs per MTF.  This training is provided by CliniComp in San Diego and consists of 3 eight-hour training days and 1 four-hour training day.  The contract SA will attend this class and the MTF may choose to send one of their staff members in the second slot.
· Per contract, the Training Specialist is to receive the Train-the-Trainer training which is an 8-hour Super User class provided by CliniComp at the MTF.  This is anticipated to occur when CliniComp comes to the MTF for the configuration process, just prior to end user training.  This training is all that the contract provides for the Training Specialist as well as the Super Users. 
· To obtain the necessary Essentris skills to support the MTF, the Training Specialist will attend CliniComp’s System Administrator training in San Diego.  This training will be funded under the current support contract, if the MTF utilizes the second System Administrator training slot for their staff member.
· CliniComp will provide 16 hrs of training of DBA at their assigned MTF.  The Global Data Repository (GDR) will be online with data for this training.

· When CliniComp arrives at the MTF, they will provide the Super User training to the identified Super Users for that MTF.  The Training Specialist and/or SA will work with CliniComp during these training sessions.
· The Training Specialist will provide the classroom training to the end users.

· The Super Users will provide Over the Shoulder (OTS) support to the end users as the units/wards go live.  The Training Specialist will assist the Super Users with the OTS support unless that trainer is needed to conduct classroom training for the next group of end users.  CliniComp recommends one Super User for every 10 end users.

Additional Training/Support not Covered by Contract

·  Following the completion of the System Administrator training at CliniComp, the Training Specialists and System Administrators will obtain the remainder of the Super User training that was not covered in the System Administrator course.  That will provide the full scope of the CliniComp training for the staff to utilize when returning to the MTF.
· Super User training will be provided to the Navy’s Regional and BUMED Champions.  This training will be provided to the champions by CliniComp in San Diego prior to the initial deployments
.  This training should be scheduled before site deployment activities begin so the Clinical Champions are prepared to assist the MTFs in the initial planning stages.
· CliniComp will provide OTS support to the end users as their units/wards go-live.  As indicated, CliniComp recommends 1 Super User for every 10 end users.  As some MTFs may not have the staff to fulfill this level of effort, CliniComp staff would be available to assist.  
· Make a remotely-accessible Web Based Training tool available to SAs, Training Specialist and Super Users as soon as possible
, it does not need to be the standard configuration.  Any additional time becoming familiar with the system will be beneficial.
· If the MTF uses the second System Administrator slot, CliniComp will allow the Training Specialist to attend the System Administrator class at no fee.

�We will need to work on the timing and funding for this. 


�The WBT is contained in the deliverable provided by Kevin Abraham. It is a deliverable, so they have to provide it. We need a timeline for this from CCI and DHIMS.
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