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1. Pick a problem or challenge to evaluate.  

· At your training program, what is one specific challenge you are facing?  
· Perhaps there is a process which is not running smoothly?  
· Is there a curriculum which you are not sure is meeting its stated goals and objectives?  
· Are you unsure how things are really going for your faculty or residents in one specific area?
2. Write a goal statement related to this problem or challenge.
· Finish this sentence:  “ I would feel really good about my program if I knew that…”

· Pick one thing you would like to achieve with regard to this problem or challenge.

GOAL STATEMENT:

3. What are your outcome or “after” measures?  

· How will you know that you have achieved your goal?

· List both immediate and long term outcomes expected from your intervention.

IMMEDIATE




LONG TERM

4. What data will you gather “during” the intervention?
· What will you measure?

· Consider reliability, validity, and feasibility of measures.

“DURING” MEASURES:
5. What baseline or “before” measures are desirable?  Which are essential?

“BEFORE MEASURES:
6. Identify barriers to achieving this evaluation?  Which are “yellow” and which are “red” flags i.e. need input, effort, and/or by-in to overcome?

RED





YELLOW

7. Review steps 4-6.  Is there any additional data that you will need to gather to help you overcome your yellow or red flags?

ADDITIONAL DATA:

8. Review steps 4-7.  

· List the resources you will need i.e. time, funding, hardware, or human resources to complete the evaluation.

· List any potential barriers to acquiring these resources.

           RESOURCES



BARRIERS

9. What are some possible unexpected outcomes of this intervention?

· How might you detect these outcomes?

· Are these desirable or undesirable?  

           UNEXPECTED OUTCOMES:
